January Finance Report

Mid-Year Budget Analysis

1. Atthe current rate, we will be about $50,000 over budget on plant maintenance. We
will be requesting NW Water to provide an estimate for repairing / replacing fire
hydrants, blow-off valves and improving remote management of the water plant.
These are all costs that were not budgeted. However, | anticipate that we will have
some money in our AWSE Grant account that can be used for the development of a
statement of work and estimate for implementation since the flushing activity was
significantly under the estimate and it documented deficiencies in the fire hydrants
and blow-off valves. My rationale for this is in the Name of Project in the submitted
proposal that states: “Engineering Plans for Protecting Resiliency and Line
Improvements.”

2. Capital expenses (new roofs) were over budget by $7,200.

3. Property tax revenue is now expected to be roughly $9,000 more than planned.

4. Our latest issue deals with the pumps that refill our storage tank. The cost of this
activity is not known, but | am guessing it will be in the $10,000 to $18,000 range.
This is in addition to the $50,000 overage stated above, so | recommend we plan on
increasing our expenditures for this year about $60,000 above original plan.

5. We need to submit a new Revised Budget Resolution as we will likely be near 20%
above the initial submission. My recommendation is to correct the capital outlay for
the roofs to match the actual and to add $50,000 to the Materials & services line.

AWSE Grant Activity

This is our first month reporting usage of the AWSE Grant funds. Inthe process of
analyzing our monthly budget, | realized that the budget spreadsheet will be co-mingling
the Grant funds with our operating budget, so a few changes must be made.

First, on the bank balance report, the bank total line no longer includes the Grant Fund
account balance since itis really dedicated for a special project, and the monies cannot be
used for BBWD general operations. However, | feel the interest that we earn in this account
is certainly free game for our use as we see fit.

Second, spending from this grant is not reflected in the district's P&L.

Third, we pay Northwest Natural with a single check for both our operating expenses and
the qualified activities from the Grant. This co-mingles our books and we must be careful
in keeping a solid record of how the Grant monies are used. In January, money was
transferred from the Grant account to our general account to cover their qualified
expenses. We have a line in the budget for AWSE-6 Grant Income. This line shall be used



to record the transfers from the Grant account to our general operating account. An
account number needs to be assigned for this line item.

Finally, after balancing the budget with the General Ledger report from QuickBooks, Marina
needs to make the following changes.

1. The accounts she established to track the Grant spending (1-701A, 1-701B and 1-
701C) should not be subaccounts under 1-701. They need to be standalone since
we are tracking the Grant spending totally separate from the operating budget. They
likely should have unique account numbers with no relation to 1-701.

2. Since we receive a unified bill from Northwest Natural Water, | will identify any
portion of those bills that represent qualified Grant spending. Any qualified Grant
spending will need to be split out of the general maintenance portion of their bill.
So, looking at the December bill, the total maintenance charges from NW Natural of
$3,314.35 would be reduced by the $1,037.28 amount allocated to the Grant
spending yielding $2,277.07 for the total maintenance portion of the bill.

3. The GLreport lists a $45 charge for Grant accounting, but Bayvue Bookkeeping LLC
was not paid in December. So, to balance the budget for December, $45 still
needed to be subtracted from the 1-0773 account number, yielding a negative
payment number for that month.

These changes will be corrected when Marina returns from bereavement.

Roger



