BBWD Board of Commissioners, President’s Report
Dated: January 14, 2026
To: BBWD Board of Commissioners
From: Kristen Milligan

Summary: With deep regret and for rapidly emerging unexpected personal
circumstances, I am leaving my service as a Board member. Past practice
within the District has led to the President managing many aspects of our
operations, and I believe we are on a solid path for diversifying this support
structure across the Board to provide more redundancy, preservation of
institutional knowledge, and resiliency. I am grateful for the community of
Beverly Beach and look forward to future service to assist continuity and
future improvements. Thank you so much to all Board members for
understanding - - and for your leadership and collaborative spirits.

Insurances
e Decisions needed:

o BBWD Point of contact: At our last meeting, we approved the
President as the primary point of contact with insurance
providers and liaison between insurance and the Board. In
considering my urgent rotation out of Board service, we need to
assign an interim point of contact for insurance and/or expand
the possible points of contact to allow another Board member
position to assume this role.

o Review and approve 2026 SDIS coverage (see supplemental
materials)

e Current insurances: SDIS coverage and fidelity bond for Board
positions.

Website updates:
e Minutes are up-to-date. The Board member list will be edited on Friday

Jan 23 to reflect the vacancy.

e System update is on front page, explaining the current water
conservation needs and plant disruption

e Decision needed either this meeting or our Jan 22 special meeting:
Point of contact for website maintenance. See section about volunteer
work.

Other:
e SDAO Annual Conference, Seaside Oregon. Feb 3-6, 2026
https://www.sdao.com/annual-conference
e Decisions needed either this meeting or our Jan 22 special meeting:
Board points of contact for:



https://www.sdao.com/annual-conference

o

o

State agencies: There are a few agencies who need to have a
primary point of contact for our District. This must be a Board
member. This include: State secretary’s office (typically related
to fiduciary issues such as the audit reports and compliance) and
Department of Environmental Quality. Since Tim Gross’ service
as President, the President has served this role. I do not
immediately see formal policy in our by-laws about these Board
roles and responsibilities.

Century Link phone and internet: Marina has been our primary
point of contact. I recommend that at least one Board member
establish a user account and then use this access to better
understand our current services and recommend improved
service.

Insurance (see above)

Oregon Coast Bank, which includes overall account
administration and managing authorized user permissions (other
Board members, bookkeeper)

SDAO - includes communicating Board member updates,
monitoring SDAO newsletters for opportunities, and coordinating
trainings or special consulting

Website (Streamline)

Civil West: for its work on the secondary line evaluation

NW Natural: A single liaison tends to be best practice. I could
also see the value in establishing a primary and secondary
liaison, to provide redundancy in who NW Natural should contact
with urgent questions and regular updates.

File management and future internal file sharing planning

Volunteer Work for transitional continuity:
e I am available for specific projects to assist the District. In the
upcoming months, this could include (but not limited to):

o

Drafting updated internal policy documents for Board review and
finalization, per the recommendations from SDAO

Creating recommendations summaries based on my knowledge
from Board service - including, source water protection
programs and natural hazards mitigation planning

Internal file organization and comparative review of
internet/email/file sharing services

Website updates and Board training about how to use/edit site
Or other work to help the District improve its resilience and
continued water protections.






