Beverly Beach Water District

Board of Commissioners Regular Meeting

Wednesday January 21, 2026

Start time: 6:00 PM

Beverly Beach Water District Office, 11494 Beverly Drive

Draft Agenda
Welcome, Review
e Approvals of Agenda and Minutes (Kristen)

Water Plant/Distribution System Report (NW Natural field operator
Michael Cordero, via phone)
e NW Natural operations: Monthly report and discussion

President’s Report (Kristen)

e Updates

e Board transition motions: Board acknowledgment of K.Milligan’s resignation
letter; continued volunteer service; interim President approach; Board
points of administrative contact (see President’s Report).

Treasurer’s Report (Roger)

e Financial summary

e Approval of bills >$2,000, including insurance due March 1 (see
supplemental)

Community Engagement (Kendra)
e Water building clean up date
e Newsletter
e January 24 Special Meeting update

Other Continuing & New Business
e Special District Records Retention
Master-Capital Planning summary
Emergency operations plan draft from NW Natural
Hydrants: Grant proposal and fire department coordination
January 22 Special Work Meeting: focus is priority planning tasks, including
but not limited to: Water district policy document updates, future master
and capital planning needs, financial reserve analysis.
e Upcoming meetings:
o January 22 Special Meeting (Board work)
o January 24 Special Meeting (Community, emergency planning)
o February 18 Regular Board meeting — action item, confirm quorum

Adjourn
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