
Beverly Beach Water District Minutes
Board of Commissioners Meeting
December 17th, 2025, at 6:00 p.m.

Beverly Beach Water District Office

Call to Order 6:03 pm
The meeting was called to order by President Kristen Milligan.
In attendance were Kristen Milligan, Kendra Holloway, Roger Rees, Marilyne Coblentz 
Leon Nelson and, via phone, Curtis from NWN and Michael Codera from Lincoln County.

Motion: Marilyne to step in to replace Leo and finish his term
    Kristen moved, Roger second and approved by Kendra and Leon.  No dissenters.

Review Previous Meeting Minutes
Minutes from November were reviewed and approved with one minor revision changing
   the resignation of Leon to the resignation of Leo.
Kristen moved, Leon second and approved by Kendra, Marilyne and Roger.  No dissenters.

Water Plant/Distribution System Report 6:05 pm
NWN overview given by Curtis and Michael
   Curtis presented compliance, analysis and PH treatment
      Operational Fire hydrants were flushed, not all fire hydrants were operational   
   Kristen asked about a cost breakdown and priorities for repair or replacement
       A master plan is needed and NWN can help
   Roger stated that the cost of repair and/or replacement of a single fire hydrant could 
      be in the range of $15,000 to $25,000
       shutoff valves are needed for all fire hydrants, not all are accessible
       The leak repair conducted on Avery Street still needs the asphalt repaired.
   Kristen brought up the subject of who would be monitoring the slide area since the
      County doesn’t appear to be doing so, no resolution to question.
6:27 pm: NWN dismissed
Marilyne stated that home owner’s insurance can be based on the location of fire hydrants
   Questions concerning number of and location of fire hydrants and the cut-off valves ?
Fire Department should have documentation on fire support  
Motion: invite Fire Department to regular or special meeting preferably by end of January
   Kristen moved, Kendra second and approved by Marilyne, Roger and Leon.  No dissenters.
Motion: develop fact sheet for water distribution system. Kendra reach out to Fire Department.
   Kristen moved, Kendra second and approved by Marilyne, Roger and Leon.  No dissenters.
6:30 pm: Kendra suggested that billing should indicate who is responsible for the disconnect
   fee; the home owner, the district or other?  

President’s Report 6:43 pm
The President’s Report contains updates and the topic of surveys for insurance
   requiring board approvals.
Motion: renew insurance via SDIS, Kristen/President to handle insurance and survey
   Kristen moved, Roger second and approved by Marilyne, Kendra and Leon.  No dissenters.
Motion: Board approve repair, replacement and improvements by Tim Gross
    Kristen moved, Kendra second and approved by Marilyne, Roger and Leon.  No dissenters
Motion: current volunteer form on file for 2025 is sufficient for work to be done
    Kristen moved, Kendra second and approved by Marilyne, Roger and Leon.  No dissenters
Motion: District continue to using using volunteer form on file, for 2025, for 2026
    Kristen moved, Kendra second and approved by Marilyne, Roger and Leon.  No dissenters



   
Treasurer’s Report
Included in the Treasurer’s Report are items concerning property taxes and water sales
   along with a simplified summary of where we currently stand.
6:57 pm: Roger Moved that we authorize a special working meeting in January to develop a
   plan for long term budget sustainability and to approve a new budget resolution for submission to
   Lincoln County, Kendra Second, approved by Marilyne, Kristen and Leon. No dissenters.
Motion: pay NWN bill, invoice # 81308 for $8,774.35
   Kendra moved, Leon second and approved by Marilyne, Roger and Kristen.  No dissenters
Motion: pay The Automation Group bill, Work Order # 25-8423 for $2608.29
   Roger moved, Kendra second and approved by Marilyne, Kristen and Leon.  No dissenters
Motion: Treasurer to prepare account spreadsheet   
   Roger moved, Kristen second and approved by Marilyne, Kendra and Leon.  No dissenters

Community Engagement 7:18 pm
Need to set a building clean-up date
   There needs to be 24-48 hours advanced notice
   Marina can send out meeting notice (possibly via a note on bottom of bills?)
   Notices can be emailed, posted on the website and posted on the door.
A topic to discuss at the next meeting concerns providing a welcome packet for new customers. 

Other Continuing and New Business
Kendra brought up the subject of Special District Records Retention
   Need to set a meeting date for commissioners to work on priority planning tasks
   Tasks include Water District document policies, master and capital planning needs
      and financial reserve analysis
Upcoming special meeting in addition to the regular January 21 board meeting is to be 
   on January 24th
Motion: allocate $500 for professional cleanup of BBWD Building to be handled by Kendra
   Kendra moved, Kristen second and approved by Marilyne, Roger and Leon.  No dissenters

Adjourn 7:20 pm

Kendra moved, Kristen second, approved by Marilyne, Rodger, and Leon. No dissenters.

Respectfully submitted,

Leon Nelson


